HOUSING OPTIONS SUB-COMMITTEE
January 12, 2011
MINUTES

I.	Introductions
Present: Jerry Breiner, Loretta McCarty, Susan Everett, Neal Andrews, Ken Finning, John Jones, Clyde Reynolds, Muriel Steiger, Carolyn Briggs, Karol Schulkin

Carolyn Briggs called the meeting to order.

II.	New Business – to be discussed first so Jerry can get to his next meeting.

The committee had a discussion regarding Available Housing/Shelter Units vacancies information to be added to the VSST website.  Jerry stated that the page should be information/source driven.  Members discussed if a new page should be created and what information should be included on that page.  It was decided that a new page would be created with each partner providing the housing option with a brief description of eligibility criteria, immediate vacancies, contact information including telephone and email address, link to partners website and date of last update.  Also, the expected wait time should be included – for instance the Housing Authority.  Jerry indicated that the page would only be as informative as the information provided by each partner.  Homeshare agreed to contact participants to send encourage them to send the information to Jerry.  Susan and Loretta will get Homeshare and Housing Authority information to Jerry.

The participants should be: Riverhaven, El Patio, Housing Authority, Kingdom Center, Homeshare, WAV, Project Understanding, Salvation Army, Turning Point Foundation, shelters, Cabrillo Economic Development Corporation.  Jerry to add Veterans   

This discussion led to two the suggestion that the Veteran’s Center and contact information for battered woman should be added to the partner’s page.  

Jerry will send a mock up of the proposed web page to Loretta for her to pass around to all the committee participants.

III.	Old Business
A. Gateway/Sober Center Project Update - The VSST is meeting with the Homelessness committee of the City Council tomorrow afternoon January 13, 2011.  Five sites have been identified and negotiations with the owners are taking place.  The Salvation Army is in a position to move.
B. Homeshare Program Update - Homeshare has a great picture taken by Ken that they intend to have made into a poster for the program.  There have been several new home provider applications (3-5) and five to six applicants are waiting for home visits.  They have the possibility of another volunteer so they can expand office hours.  There is still a great need for money to pay a stipend salary.  The software Home Share ware that was purchased in December 2010 is up and running.  The major obstacle at the office is the internet connection.

C. Riverhaven Update – During the recent December rains the community dome was the driest place in the community.  Many of the dome dwellings had leaks at the joints.  There are more singles now than couples in the community.  The Christmas holiday was wonderful.  Many generous groups including Charter Middle School adopted Riverhaven residents and brought them gifts, gift cards etc.


D. Encanto Del Mar Update – Construction has started at the site.  The excavation is dug and the shoring adjacent to the Salvation Army is in-place.  ROEM is working out well.

E.   Soho Update – Construction is 42% complete.  Working on LEED certification.  HA is going through wait-list for applicants. 

F. El Patio Update – They are in the final phase of the renovations.  There has been some lease-up and move-ins.  There is a comfortable atmosphere at the residence.  An open house is planned for late February.

G. Westview Redevelopment – The site currently consists of 180 units on 20 acres or 9 units/acre.  The plan is to have 350 units or 18 units/acre.  The Housing Authority is working with co-developer Bridge who has brought in Jon Stewart.  The Housing Authority submitted a Choice Neighborhoods Planning Grant for $250,000 on December 9, 2010.  If the HA should get the grant they can complete for an implementation grant.   HA has filed a demo/dispo to HUD and the Form-Based Code Application to City.  Redevelopment will start at the northern section of the property and construction will be staged.  The HA has initiated early collaboration with the community.  There will be increased access to the community.  Gold Coast Transit has agreed to move the bus stop to Olive.  

IV.	Announcements
A. Turning Point Foundation 4th Annual Community Breakfast will be February 3, 2011

B. There are volunteer opportunities at the VSSTF and at the One Stop on Tuesday 10AM – 1PM located at 3147 Loma Vista Rd. Ventura, CA. 

C. Volunteer Income Tax Assistance Centers (VITA) are open.  Send your clients to these centers.   

D. Homelessness Prevention and Rapid Re-Housing Program (HPRP) has assisted 106 households to date with eviction prevention or moving homeless into housing with Deposit and 1 months rent.  
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